
 

 

Special Meeting Minutes of the Town of Highlands Board of Commissioners 

Meeting of May 2, 2019, at the Highlands Community Building, 71 Poplar 

Street, Highlands, North Carolina 

Town Board Present: Commissioner John Dotson, Commissioner Amy Patterson, 

Commissioner Donnie Calloway and Commissioner Eric Pierson. 

Town Board Absent: Mayor Pro Tempore Brian Stiehler and Mayor Pat Taylor 

Also Present: Town Manager Josh Ward, Finance Director Rebecca Shuler, MIS/GIS 

Director Matt Shuler and Town Clerk Gibby Shaheen 

1. Meeting Called to Order 

Mayor Taylor called the meeting to order at 3:10pm. 

2. Adjust and Approve the Agenda 

Board of Commissioners appointed Commissioner Dotson to preside over the meeting.   

Commissioner Dotson read the Agenda and Commissioner Patterson made a motion to 

approve the agenda, which was seconded by Commissioner Calloway and the vote was 

unanimous. 

3.  Project Ordinance 

 
 

Town of Highlands 
Project Budget Ordinance 

 

 

 BE IT ORDAINED by the Governing Board of the Town of Highlands, North Carolina that, 

pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following 

capital project ordinance is hereby adopted:  

 Section 1. The project authorized includes a town wide fiber network construction to be 

financed by a financing loan.  

 Section 2. The officers of this unit are hereby directed to proceed with the capital project 

within the terms of the bond resolution, contract documents, and the budget contained herein. 

 Section 3. The following amounts are appropriated for the project: 

 

Town of Highlands Fiber Network Construction  $4,600,000.00 

Project Total: $4,600,000.00 

  

 Section 4. The following revenues are anticipated to be available to complete this project: 

 

  BB&T Financing         $4,600,000.00      

                $4,600,000.00 

           

Section 5. The Finance Officer is hereby directed to maintain within the Capital Project 

Fund sufficient specific detailed accounting records to satisfy the requirements of the contract 

documents and the budget contained herein. The terms of the bond resolution also shall be met.  

 Section 6. Funds may be advanced from the BB&T Project Fund for the purpose of making 

payments as due.  

 Section 7. The Finance Director is directed to report, on a quarterly basis, on the financial 

status of each project element in Section 3. 



 

 

 Section 8. The Finance Officer is directed to include a detailed analysis of past and future 

costs and revenues on this capital project in every budget submission made to this Board. 

 Section 9. Copies of this capital project ordinance shall be furnished to the Clerk to the 

Governing Board and to the Finance Officer for direction in carrying out this project.  

    

Adopted this the 2nd day of May 2019. 

      
 _______________________________ 

      Patrick L. Taylor, Mayor 
ATTEST: 

 

____________________________________ 

Gilberta B. Shaheen, Town Clerk 

 
Commissioner Patterson made a motion to approve the Project Ordinance as presented, 

which was seconded by Commissioner Calloway and the vote was unanimous. 

4.  Budget Amendment – Fiber Build Out 

TOWN OF HIGHLANDS BUDGET AMENDMENT                                 May 2, 2019 
AMENDMENT #_______ 
 
 
FROM:  General Fund & General Fund Capital Projects Fund    
 
 
DEPARTMENT:  General Fund & General Fund Capital Projects Fund  
EXPLANATION:  Recognize and Allocate the BB&T Fiber Build out Proceeds 
              

 Account Description Increase/Decrease Debit Credit 

1. 10-4310-5127 BB&T Fiber Loan Proceeds Increase  $4,600,000.00 

 10-4100-9515  Transfer to Gov’t Capital 
Projects Fund 

Increase $4,600,000.00  

   Subtotal $4,600,000.00 $4,600,000.00 

      

 11-3900-0930 Transfer from General 
Fund 

Increase  $4,600,000.00 

 11-8439-7100 Contract – Fiber Build Out Increase $4,535,000.00  

 11-8439-7110 Leg/Adm/Eng – Fiber 
Build Out 

Increase $65,000.00  

   Subtotal $4,600,000.00 $4,600,000.00 

      

   Subtotals $9,200,000.00 $9,200,000.00 

      

   Totals $9,200,000.00 $9,200,000.00 

 
Approved by Town Manager_________________________________________ 

Action by Town Board_____________________________________________ 

Approved and Entered on Minutes Dated________________________________ 

Finance Director_________________________________________________ 

 

Commissioner Patterson made a motion to recognize the Fiber loan and approve the 

Budget Amendment as presented, which was seconded by Commissioner Pierson and 

the vote was unanimous. 

  



 

 

5. Service Electric Company Contract 

 



 

 

 

 

 



 

 

  



 

 

  



 

 

Commissioner Patterson made a motion to approve the Service Electric Contract for the 

make ready work for the fiber build out, which was seconded by Commissioner Calloway 

and the vote was unanimous. 

6. Adjournment 

As there were no further matters to come before the Board of Commissioners, 

Commissioner Dotson moved to adjourn which was seconded by Commissioner 

Calloway and upon a unanimous vote, the Town Board adjourned at 3:23pm. 

 
 
 
___________________________  ___________________________ 
Patrick Taylor     Gilberta B. Shaheen 
Mayor  Town Clerk 


